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Overview 
 
Many companies are seeking to achieve workforce productivity and project 
outcome improvements by integrating best process with best practice. To-date 
these concepts are often disconnected, leaving companies with good process 
definition and good operational practice, but with no reliable or efficient way to 
constantly improve the way in which they work.  
 
To take your company to the next level of operational control and response, a 
collaborative and flexible template approach can be used. This will refine and 
integrate project, programme, and initiative best practice and enable more 
effective and synchronised response to change.  

 
Crux’s TeamFrame solution improves management performance 

 
 
TeamExpress 
 
To ensure TeamFrame meets your organisation’s current and future needs, Crux 
proposes working closely with you over a 30 day period to better understand your 
current work environment  and to ensure the TeamFrame application suite will be 
correctly deployed.  
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Outcomes 
 

The TeamExpress implementation package is designed to deliver the following 

enterprise project and distributed workforce management benefits:- 
 

• Understanding of your company’s collaborative project management needs 
• Identification and definition of important project and job processes 
• Analysis of organisational readiness to implement process change and 

recommendations 
• Project initiation and start-up management with company wide visibility 
• Staff training and collaborative Project Management tool exposure at 

executive, project manager and worker level 
• Understanding of TeamFrame key benefits, such as: 

o efficient workforce task allocation 
o process standardization and improvement 
o skill needs forecasting and matching 
o straight-through timesheeting and project progress reporting 
o external resource project collaboration 
o operations governance and transparency 
o formal, best practice knowledge driven risk management 

• Identification of information flow gaps and bottlenecks 
• Return on Investment (ROI) analysis 
• Pilot outcome summary and organisational readiness evaluation 
• Rollout proposal including change management strategy 

 
 
Description 
 
Crux Cybernetics will spend 5 days on site working with you. You will select a 
project and identify resources, skills and provide a plan for project completion. 
Crux will work with you through ROI targets and identify required TeamFrame 
pilot outcomes. Crux will make available a 10 user ASP hosted customer account 
(activated for 30 days) that can be accessed from any computing device with 
Internet access (for PDA devices only Windows platform is currently supported). 
Crux will work with you to capture project details into TeamFrame, allocate work 
to project resources, and assist (where necessary) in managing the project. All 
data can be extracted and returned to you in Microsoft Project XML format should 
you decide not to continue with the TeamFrame implementation. 
 
This hands-on deployment and use of TeamFrame is designed to ensure there is a 
good fit between TeamFrame characteristics and customer needs and will ensure 
the various aspects of collaborative distributed project management are well 
understood by you and your team. 

 

 
 
Cost 
 
$6,600 (incl. GST).  
 
 
support@cybernetics.com.au 
p. +61 2 9209 4541 
www.cybernetics.com.au 
 
 

 

Crux Cybernetics Pty. Ltd. 
Suite 145 National Innovation Centre
Australian Technology Park 
Eveleigh, NSW 1430 
Australia 
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